
Understanding the New Workplace Paradigm



who ƴe are



Scan the QR Code to read a 
case study and testimonial.



https://docs.google.com/file/d/1m-aekcjPujqQDQEb232HAPWLAJ-FAKWY/preview


reeƛamining the paraƇigm
how we got to a place where workplace wellness is suffering











why we need to reeƵamine this



hoƚ ƴe diƇ this

Pew Research: Productivity Pay Gap

https://www.epi.org/productivity-pay-gap/#:~:text=Since%201979%2C%20pay%20and%20productivity,(after%20adjusting%20for%20inflation).


Enter Our Book 
Giveaway!



hoƚ ƴe diƇ this

Pew Research: Productivity Pay Gap

https://www.epi.org/productivity-pay-gap/#:~:text=Since%201979%2C%20pay%20and%20productivity,(after%20adjusting%20for%20inflation).


the ƴay things are organiƝed



Step 2: Let’s Motivate People - Creating a Thriving Workplace 
● Social Threats & Rewards
● Meeting Relational Needs:

○ Communication  
○ Psychological Safety  
○ Empathy  & EI 
○ Values

● Meeting Growth Needs: 
○ Autonomy 
○ Flexibility  
○ Time Management 
○ Ends vs. Means

● Innovating the Workplace - Experiment Design & 
Implementation

Step 1: Let’s Keep People from Being Demotivated- Creating a 
Workplace that Meets Existence Needs 
● History of Workplace Engagement and Wellbeing
● Assessing Your Workplace Wellbeing
● How to Design a Workplace that Meets Existence Needs:

○ Sleep  
○ Stress  
○ Living Wages & Financial Wellness  
○ Safety





“Follow the science, experiment, 
then follow the data.”  

David Rock NLI 

what do ƚe do?



resources ƴe haƙe ƣor Ɯou
• books we cite most often
• web page with all resources to take back to the 

office and use
• participant handouts for awareness,  

activities, & application





   we practice instead of preach



you have to suƕƳive to ƅe able to thrivƈ
meeting existence needs



assessing your ƴorkplace’s ƚellƅeing



pop Ʈuiz!



the research ƅehinƇ it 
a needs-based approach to workplace wellness

survive



the research ƅehinƇ it 
a needs-based approach to workplace wellness

• Maslow’s Hierarchy of Needs
• ERG Theory
• Brain Science- NLI, Burnout, Solid Ground
• Herzberg’s Hygiene and Motivation Factors





• Achievement

• Practice 

• Work Itself

• Responsibility

• Advancement

• Personal Growth

No Satisfaction Satisfaction

• Policy
• Supervisor
• Work Conditions
• Salary
• Status
• Security
• Personal Life

Dissatisfaction No Dissatisfaction

hygiene factors motivation factors 











1. Amygdala perceives a threat

2. Brainstem reacts instinctively

3. Frontal lobes shut down



the state oƣ discontent
“It’s no wonder…that losing even more control over their lives made so 
many workers want to re-exert their autonomy in the only way they could: 
by quitting.” 



hoƚ are you preventing burnout?

what are you currently doing for your own personal wellness and wellbeing?



thank Ɯou

Lorrie Coffey
lac@horizonpointconsulting.com

Jillian Miles
jmm@horizonpointconsulting.com


